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AFRH FinAnciAl OveRview 

THe cFO MeSSAGe

independenT AudiTOR’S RepORT

AFRH FinAnciAl STATeMenTS

nOTeS TO FinAnciAl STATeMenTS

RequiRed SuppleMenTARy inFORMATiOn

I’M REALLY 
THANKFUL  
WE HAVE  
THIS PLACE.

“

— Sandra Intorre (Army, Air Corps)

andra spent 23 years in the Army and  

        Army Air corps. in wwii, she transcribed 

interrogations of pOws in Japan. while there, 

she sponsored a local Japanese orphanage in her 

off-duty time.

Sandra’s unit collected money on the pay line, 

determined what was needed, and purchased 

the items: “One gal was an interpreter, and she 

helped with the shopping. we bought those kids 

playground equipment, food, and medication.” 

Sandra even invited the children to her base’s 

christmas party where they were given toys. 

later, Sandra was promoted to first sergeant. 

One assignment was in Hawaii working in com-

munications during the night shift. “That was 

one of my best assignments. during the day i 

was on the beach swimming and getting a nice 

suntan.”

Today, at AFRH-w, Sandra enjoys sewing—a 

hobby that began when she was very young and 

had to sew her own clothes during the Great 

depression. cooking, reading, and crocheting are 

also on her list of enjoyable pastimes.

      

S
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AFRH Financial Overview

THe BRAve veTeRAnS And ReTiRed MiliTARy wHO cHOOSe TO live AT THe AFRH 

eXpecT MAnAGeMenT TO pROTecT THiS AGency’S ReSOuRceS MOST ReSpOnSiBly. 

we ceRTAinly HAve dOne SO. FOR THe 8TH STRAiGHT yeAR, we ARe pROud TO HAve 

eARned An ‘unquAliFied OpiniOn’ (cleAn Review) On All AFRH FinAnciAl STATe-

MenTS By THe independenT AccOunTinG FiRM BROwn & cOMpAny, llp. AlSO 

BROwn & cOMpAny ciTed nO MATeRiAl weAKneSSeS On OuR inTeRnAl cOnTROlS. 

THOUGHTFUL
GUIDANCE

MY 12 YEARS OF 
SCHOOLING WERE 
ALL DURING THE 
DEPRESSION.

“

— Raymond Terry (Navy)

Our Unqualified Opinion spans a comprehensive 
review of the AFRH comparative FY12 and FY11 
financial statements, Balance Sheet, Statement of 
Net Cost, Statement of Changes in Net Position, and 
Statement of Budgetary Resources. 

In this section you will learn about our 2012 financial 
achievements, which include keeping costs at low 
levels of manageability and services at high levels of 
satisfaction. We are able to do this because all of our 

managers are mindful of their fiscal responsibilities. 
They understand the duty we have to safeguard the 
money of our former military who all paid into the 
AFRH Trust Fund month after month dating back to 
the 1800s. 

That longstanding Trust Fund, and our strong over-
sight of it, ensures that our doors stay open and the 
services keep flowing.

WE HAVE A CLEAR PLAN TO 
ENSURE THAT BOTH HOMES 
WILL HAVE RESOURCES TO 
CONTINUE GREAT SERVICE 
FOR MANY YEARS.

– Steve McManus (COO)

“
nlike many kids, young Ray’s family could 

        afford shoes for him. Ray’s father owned 

the only boat fuel station in Biloxi. Still, every 

day Ray would hide his shoes by the train tracks 

on his way to school. 

“i’d go barefoot so that i would be like the 

other kids. Their families didn’t have money for 

shoes.” After school, he’d retrieve his shoes and 

head home.

At age 18, Ray joined the navy and was sent 

to Boston for service training. At a yMcA social 

he met a girl who asked him to dance. He told 

her he didn’t know how to dance—so she invited 

him back to her house to learn how from her twin 

sisters. “i talked to them both for five minutes 

and picked me out one. i brought her to Biloxi, 

and she became one of us. Then, i married her. 

And we had a great life together.”

      

U
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The CFO Message

i AM pleASed TO RepORT THAT THe AFRH iS THRivinG. Fy12 wAS ecOnOMicAlly 

cHAllenGinG FOR MAny BuSineSSeS And FedeRAl AGencieS. THROuGH iT All, 

AFRH MAnAGeMenT HAS Been wiSe in iTS eXpendiTuReS And cOnSideRATe in 

iTS inveSTMenTS. AlSO, we HAve Been cOnTinuAlly MAnAGinG eXpenSeS, TOO. 

in Fy13, THe BudGeT will RequiRe MORe BelT-TiGHTeninG TO enSuRe STABiliTy.

PRUDENT
STABILITY

DOWN TO BUSINESS

Of late, our focus has been restricting cost growth 
while advancing AFRH savings. We are achieving  
this through a couple of key initiatives:

1) Each year, we showcase one AFRH service 
area that produces the greatest savings and present 
those managers with the ‘CFO Stretch Award’. This 
year, Healthcare Services at AFRH-W is the winner. 
This is the second consecutive year that AFRH-W 
Healthcare has won the Award. The reason: this team 
delivered strong savings in labor. It set goals and 
tracked employee performance and staffing ratios. 
As a result, labor costs went down for a total savings 
of $475,831.13. Honorable mention goes to AFRH-G, 
which was competitive, yet that campus is still build-
ing its budget.

2) At our annual offsite, AFRH managers and BPD-
ARC partners brainstormed new actions to fulfill our 
Key Strategic Performance Goal: Maintain Excep-
tional Stewardship. We added new action teams 
on Energy and Nursing Staffing. Also, we identified 
how AFRH-W can reduce electricity consumption via 
awareness and resident education. (AFRH-G, which 
is now certified LEED Gold, is operating efficiently.) 
Lastly, a team was formed to determine the most 
cost-effective way to staff our higher levels of resident 
care, and an action plan is forthcoming.

Today, we have a clear plan to ensure that both 
homes will have resources to continue great service 
for many years—as it has done for two centuries.

The AFRH Trust Fund is the main source for paying 
bills in the event that expenses increase suddenly or 
revenue falls unexpectedly. Our duty is to preserve 
the assets in the Trust Fund while taking withdrawals 
with great prudence. 

AFRH operations also require strong fiscal man-
agement. Of late, operating costs have exceeded 
sixty million dollars every year—and they increase 
each year due to inflation. We aim to contain costs 
through our Key Strategic Performance Goal: Main-
tain Exceptional Stewardship. 

Moreover, fines and forfeitures—our largest rev-
enue source—are volatile. So, we must constantly 
monitor revenue and seek creative ways to contain 
costs. Fortunately, revenue from all sources is pro-
jected to slightly exceed operating costs for the next 
10 years. This positive cash flow is vital.

 

SAFEGUARDING THE FUTURE

In recent years, AFRH management has substan-
tially reduced operating costs and taken on several 
major construction projects. We are confident that 
our main source of funding, the AFRH Trust Fund, 
will rebound from this year’s withdrawals for capital 
improvements. 

The Trust Fund is forecast to positively grow with 
monies received from leasing or selling portions 
of this land. So, we are currently working with the 
Army Corps of Engineers and GSA to determine the 
true value of certain land segments at AFRH-W. 

Our solvency analysis includes stress tests to 
provide management with a better understanding 
of risks. The analysis shows the Trust Fund remains 
solvent for a 10-year decrease in fines & forfeitures 
revenue by two standard deviations, and for a three 
percent increase in cost inflation above the base 
case assumptions. STATUS: Long-term Solvency.

We also updated the CIP and created an ‘invest-
ments timeline’ to effectively meet our top priorities. 
We plan to update this timeline as we fulfill commit-
ments to keep the grounds and facilities in optimal 
shape.

EYE ON TOMORROW

As we approach the next fiscal year and build our 
budget, we must continue to rein in operational  
and capital costs and use our resources wisely.

Concurrently, we must continue to provide top-
notch care and services to residents. Our fiscal  
picture will solidify over the next few years—but we 
must be vigilant to ensure the AFRH will continue to 
be here when our veterans need us most.

I am delighted about this Agency’s positive financial 
status and solid staff performance. Yet, as always,  
I am most proud of the residents that we serve each 
day. Their loyal service and honorable patriotism to 
America is truly the greatest performance we have 
ever seen. 

Pam Young and Dee Dee Foster (AFRH-W Healthcare) earn the annual CFO Stretch Award for savings 
as BPD partners Nancy Smith (Human Resources) and Jason Isaacs (Procurement) look on.

Sincerely,

Steven G. McManus
Chief Financial Officer (CFO)
November 15, 2012

Ultimately, our plan to sell or lease land at the  
Washington community is crucial to our long-term 
financial stability.

MINDFUL

CARE
M
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FY12 AUDIT: 8th Annual Unqualified Opinion 
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IT’S KIND  
OF FUN TO 
LIVE IN AN 
ART GALLERY 
FOR A LITTLE 
WHILE.

“

— Mike Martinez (Navy)

ike began painting as a child and dabbled  

        as a young man, but he didn’t paint pro-

fessionally until he came to AFRH-w in 2003. 

One subject matter is scenery from southwest 

America where he grew up—which he paints 

from memory. Another is dc, mainly the dupont 

circle area.

He’ll go to a location, take a photo, sketch it, 

and then paint from memory. Mike’s been very 

fortunate to sell many paintings over the years, 

and a dc restaurant even used one as a backdrop 

for their menu.

Sadly, the earthquake that shook dc in 2011 

destroyed the Sherman Building art studio. 

Suddenly, Mike had to store his paintings in his 

room. “i sold them for $10 a piece to get them 

off my walls and into people’s homes!” Today,  

he paints in his room. 

while Mike somewhat enjoys living inside his 

“art gallery”, he looks forward to having a new 

studio in which to paint and store his artwork. 

Soon.

      

M

FY12 AUDIT: 8th Annual Unqualified Opinion 
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AFRH Financial Statements

AFRH MAnAGeMenT iS ReSpOnSiBle FOR THe FAiR pReSenTATiOn OF inFORMATiOn 

cOnTAined in THe pRincipAl FinAnciAl STATeMenTS. THe independenT AccOunT-

inG FiRM OF BROwn & cO., llp HAS AudiTed THeSe FinAnciAl STATeMenTS FOR 

Fy12. THe STATeMenTS And dATA pReSenTed HeRe HAve Been pRepARed FROM 

THe AGency’S AccOunTinG RecORdS in AccORdAnce wiTH GAAp—THe STAndARd 

pReScRiBed By THe FedeRAl AccOunTinG STAndARdS AdviSORy BOARd (FASAB).

DUTIFUL
CONDUCTS

While renovating the Sherman clock tower, workers 
found a time capsule in a stone containing an 1887 
penny, newspaper, 1889 Eiffel Tower coin, rusted 
tobacco tin, and a broken bottle. 

These financial statements should be read with 
the understanding they are for a component of the 
US Government, a sovereign entity. 

In a public-to-public partnership, BPD ARC has 
administered all of our FY12 financial management 
activities including:

The NFC, in conjunction with BPD’s Oracle platform, 
processed our payroll and time / attendance data entry 
transactions. These operations were managed under 
mutual agreements with the Department of Treasury and 
Agriculture. The AFRH relies on information received from 
BPD and NFC (plus audits and reviews) to execute its 
management controls.

ACCOUNTING

BUDGET

PAYMENTS

PURCHASING

TRAVEL
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ARMED FORCES RETIREMENT HOME 
BALANCE SHEET 

AS OF SEPTEMBER 30, 2012 AND 2011 
(In Dollars)

ASSETS:  2012  2011

   Intragovernmental

      Fund Balance With Treasury (Note 2)  $17,836,404 $4,814,306

      Investments (Note 2, 3)  112,674,756 160,706,811

      Accounts Receivable (Note 4) 1,520,495 2,854,923

   Total Intragovernmental  132,031,655 168,376,040

   Accounts Receivable, Net (Note 4) 249,362 219,510

   Property, Equipment, and Software, Net (Note 5)  339,774,479 294,059,087

Total Assets  $472,055,496 $462,654,637

LIABILITIES:

   Intragovernmental

      Accounts Payable $282,173 $76,104

      Other (Note 8)  1,907,034 2,007,140

   Total Intragovernmental  2,189,207 2,083,244

   Accounts Payable 16,835,098 4,244,190

   Federal Employee and Veterans’ Benefits (Note 6,7)  8,453,239 9,124,954

      Other (Note 8)  2,330,946 2,183,670

Total Liabilities $29,808,490 $17,636,058

NET POSITION:

   Cumulative Results of Operations - Earmarked Funds  $442,247,006 $445,018,579

   Total Net Position $442,247,006 $445,018,579

Total Liabilities and Net Position  $472,055,496 $462,654,637

The accompanying notes are an integral 

part of these financial statements

ARMED FORCES RETIREMENT HOME 
STATEMENT OF NET COST 

FOR THE FISCAL YEARS ENDED SEPTEMBER 30, 2012 AND 2011 
(In Dollars)

PROGRAM COSTS: (NOTE 11)  2012  2011

   Program Culture of Integrity:

      Gross Costs $3,384,313 $4,436,869

      Less: Earned Revenue (679,863) (876,670)

      Net Program Costs $2,704,450 $3,560,199

   Program Culture of Exceptional Service:

      Gross Costs $64,797,431 $62,084,122

      Less: Earned Revenue (13,016,923)  (12,267,046)

      Net Program Costs $51,780,508 $49,817,076

   Program Culture of Financial Growth:

      Gross Costs $15,245 $248,272

      Less: Earned Revenue (3,062)  (49,056)

      Net Program Costs $12,183 $ 199,216

   Program Culture of Improved Processes:

      Gross Costs $6,791,496 $12,141,322

      Less: Earned Revenue (1,364,319)  (2,398,973)

      Net Program Costs $5,427,177 $9,742,349

   Program Culture of Learning and Growth:

      Gross Costs $1,234,818 $1,177,292

      Less: Earned Revenue (248,058)  (232,618)

      Net Program Costs $986,760 $944,674

NET PROGRAM COSTS 60,911,078 64,263,514

The accompanying notes are an integral 

part of these financial statements

AFRH FINANCIAL STATEMENTS
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ARMED FORCES RETIREMENT HOME 
STATEMENT OF CHANGES IN NET POSITION 

FOR THE FISCAL YEARS ENDED SEPTEMBER 30, 2012 AND 2011 
(In Dollars)

CONSOLIDATED TOTAL: 2012 2011

   Cumulative Results of Operations:

      Beginning Balances  $445,018,579 $462,155,986

   Budgetary Financing Sources:

      Appropriations Used 14,630,000 -

      Nonexchange Revenue 41,802,249 45,018,827

      Donations and Forfeitures of Cash and Cash Equivalents 45,876 279,926

   Other Financing Sources (Non-Exchange):

      Imputed Financing Sources (Note 12) 1,661,380 1,827,354

   Total Financing Sources 58,139,505 47,126,107

   Net Cost of Operations (60,911,078) (64,263,514)

   Net Change (2,771,573) (17,137,407)

   Cumulative Results of Operations $442,247,006 $445,018,579

   Budgetary Financing Sources:

      Appropriations Received 14,630,000 -

      Appropriations Used (14,630,000) -

   Total Budgetary Financing Sources  -

   Net Position  $442,247,006 $445,018,579

The accompanying notes are an integral 

part of these financial statements

ARMED FORCES RETIREMENT HOME 
STATEMENT OF BUDGETARY RESOURCES 

FOR THE FISCAL YEARS ENDED SEPTEMBER 30, 2012 AND 2011 
(In Dollars)

BUDGETARY RESOURCES:  2012  2011

   Unobligated Balance Brought Forward, October 1 $29,089,054 $102,830,308

   Recoveries of Prior Year Unpaid Obligations 7,187,512 1,474,323

   Unobligated Balance from Prior Year Budget Authority, Net 36,276,566 104,304,631

   Appropriations 96,960,000 71,057,600

   Spending Authority from Offsetting Collections 471 -

   Total Budgetary Resources $133,237,037 $175,362,231

STATUS OF BUDGETARY RESOURCES: 

   Obligations Incurred $99,436,074 $146,273,177

   Unobligated Balance, End of Year:  

     Apportioned 32,832,056 29,089,054

     Unapportioned 968,907 -

   Total Unobligated Balance, End of Year (Note 2) 33,800,963 29,089,054

   Total Budgetary Resources $133,237,037 $175,362,231

CHANGE IN OBLIGATED BALANCE: 

   Unpaid Obligations, Brought Forward, October 1 $96,995,229 $45,315,435

   Obligations Incurred (Note 14, 16) 99,436,074 146,273,177

   Outlays (gross) (122,712,170) (93,119,060)

   Recoveries of Prior Year Unpaid (Note 16) (7,187,512) (1,474,323)

   Obligated Balance, End of Year
         Unpaid Obligations, End of Year (Note 2) 66,531,621 96,995,229

   Obligated Balance, End of Year $66,531,621 $96,995,229

BUDGET AUTHORITY AND OUTLAYS, NET: 

   Budget Authority, Gross $96,960,471 $71,057,600

   Actual Offsetting Collections (471) -

   Budget Authority, Net $96,960,000 $71,057,600

   Outlays, Gross $122,712,170 $93,119,060

   Actual Offsetting Collections (471) -

   Outlays, Net $122,711,699 $93,119,060

   Distributed Offsetting Receipts (27,330,935)  (12,669,471)

   Agency Outlays, Net $95,380,764 $80,449,589

The accompanying notes are an integral part of these financial statements
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NOTE 1.   SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES

A.  Reporting Entity

The Armed Forces Retirement Home (AFRH) was incorpo-
rated on November 1, 1991, by section 411(a) of 24U.S.C.  
The AFRH is an independent agency in the executive branch 
of the Federal Government. The AFRH has two facilities.  
One is located in Gulfport, MS and the other is located in 
Washington, D.C.

The AFRH’s mission is to fulfill our nation’s promise to its 
veterans by providing a premier retirement community with 
exceptional residential care and extensive support services. 
We support our residents’ independence, dignity, distinction, 
heritage and future of continued life-enriching experiences. 
Together, the AFRH family of residents and staff create a 
place of caring and continual learning. We are committed to 
providing the best housing and support services possible and 
creating a true community of accomplished, independent 
residents, who are free to explore their talents, pursue their 
interests and follow their dreams.

The 1991 Defense Authorization Act created an AFRH Trust 
Fund (Trust Fund). Governed by limitations determined annu-
ally by the U.S. Congress, the Trust Fund is used to finance 
operating expenses as well as capital expenditures of the 
AFRH on an annual and no year basis.

The AFRH has rights and ownership of all assets reported  
in these financial statements. AFRH does not possess any 
non-entity assets.

B.  Basis of Presentation

The financial statements have been prepared to report the 
financial position and net cost of operations of the AFRH. The 
Balance Sheet presents the financial position of the Agency. 
The Statement of Net Cost presents the Agency’s operating 
results; the Statement of Changes in Net Position displays 
the changes in the Agency’s equity accounts. The Statement 
of Budgetary Resources presents the sources, status, and 
uses of the Agency’s resources and follow the rules for the 
Budget of the United States Government. The statements 
are a requirement of the Chief Financial Officers Act of 1990, 
the Government Management Reform Act of 1994 and the 
Accountability of Tax Dollars Act of 2002. They have been  
prepared from, and are fully supported by, the books and 
records of the AFRH in accordance with the hierarchy of  
accounting principles generally accepted in the United States 
of America, standards issued by the Federal Accounting Stan-
dards Advisory Board (FASAB), OMB Circular A-136, Financial 
Reporting Requirements and the AFRH accounting policies 
which are summarized in this note. These statements, with 
the exception of the Statement of Budgetary Resources, 
are different from financial management reports, which are 
also prepared pursuant to OMB directives that are used to 

monitor and control AFRH’s use of budgetary resources. The 
financial statements and associated notes are presented on 
a comparative basis. Unless specified otherwise, all amounts 
are presented in dollars.

C.  Basis of Accounting

Transactions are recorded on both an accrual accounting 
basis and a budgetary basis. Under the accrual method, 
revenues are recognized when earned, and expenses are 
recognized when a liability is incurred, without regard to  
receipt or payment of cash. Budgetary accounting facili-
tates compliance with legal requirements on the use of 
Federal funds.

D.  Revenues & Other Financing Sources

Exchange Revenue
Exchange revenues are inflows of resources to a govern-
ment entity that the entity has earned. Exchange revenue is 
derived from the rendering of services, the sale of resourc-
es, and the use by others of entity assets yielding interest 
or dividends.

The AFRH’s exchange revenue consists primarily of resident 
fees, rental income, leases and sales, meal tickets, and inter-
est earned on Treasury securities. Revenue from resident fees 
is recognized when services are provided and is invested for 
future funding requirements.

Non-Exchange Revenue
Non-Exchange revenues are inflows of resources the gov-
ernment demands or receives by donation. Such revenue is 
recognized when a specifically identifiable, legally enforce-
able claim to resources arises, to the extent that the collec-
tion is probable and the amount is reasonably estimated. 

The AFRH’s non-exchange revenue consists of military 
fines and forfeitures, monthly payroll withholdings from 
enlisted military personnel, bequests, and donations.  
Non-exchange revenue is recognized when collected.

Financing Sources
The AFRH receives the majority of funding needed to support 
operations and capital expenditures from the Trust Fund. The 
Trust Fund is financed by military fines and forfeitures, month-
ly payroll deductions from eligible enlisted military personnel 
and Warrant Officers, resident fees, sales and leases, interest 
earned on Treasury securities, and donations. 

Congress enacts annual, multi-year, and no-year appro- 
priations to be used, within statutory limits, for operating, 
capital and grant expenditures. Additional amounts are  
obtained from service fees and reimbursements from  
other government entities and the public.

Appropriations are recognized as a financing source when 
expended. Revenues from service fees associated with 
reimbursable agreements are recognized concurrently with 
the recognition of accrued expenditures for performing the 
services.

The AFRH recognizes as an imputed financing source 
the amount of accrued pension and post-retirement benefit 
expenses for current employees paid on our behalf by the 
Office of Personnel Management (OPM).

E.  Fund Balance with Treasury

The U.S. Treasury processes cash receipts and disburse-
ments. Funds held at the Treasury are available to pay 
Agency liabilities. The AFRH does not maintain cash in 
commercial bank accounts or foreign currency balances. 

F.  Investment in U.S. Government Securities

Trust Fund balances may only be invested in interest 
bearing debt securities issued by the Bureau of the Public 
Debt. These securities are market based Treasury securi-
ties issued without statutorily determined interest rates 
and consist of Treasury bills and notes.

The AFRH classifies these investments as held-to-maturity 
at the time of purchase. The investments are stated at 
acquisition cost plus or minus any premium or discount. 
Premiums and discounts are amortized over the life of the 
Treasury security using the interest method. The AFRH’s 
intent is to hold the investments to maturity, unless  
securities are needed to sustain operations. No provision 
is made for realized gains or losses on these securities 
due to the fact that they are held-to-maturity. Interest is  
received semi-annually on the held-to-maturity invest-
ments. This interest is accrued monthly until it is received.

The AFRH may, from time to time, hold an investment in 
a one-day certificate issued by the Bureau of the Public 
Debt. The interest earned on the certificate is reinvested 
in the certificate on a daily basis. These investments are 
classified as trading securities. See Note 3 for additional 
information.

G.  Accounts Receivable

Accounts receivable consists of amounts owed to the 
AFRH by other Federal agencies and the general public. 
Amounts due from Federal agencies are considered fully 
collectible. Accounts receivable from the public include 
reimbursements from employees. An allowance for uncol-
lectible accounts receivable from the public is established 
when, based upon a review of outstanding accounts and 
the failure of all collection efforts, management deter-
mines that collection is unlikely to occur considering  
the debtor’s ability to pay.

H.  Property, Equipment, and Software

The AFRH owns the land and buildings in which both 
homes operate. The majority of the property, equipment 
and software is used to provide residential and health care 

to members and is valued at cost. Equipment purchased, 
transferred, or donated with an acquisition cost greater 
than or equal to $50,000 per unit is capitalized. Routine 
maintenance is expensed when incurred. Construction 
costs are capitalized as construction-in-progress until the 
asset is completed then transferred to the appropriate 
property account. Depreciation expense is recognized on 
property, equipment and software with the exception of 
construction-in-progress. Depreciation is recognized using 
the straight-line method over the assets’ useful lives. Oth-
er equipment is expensed when purchased. Most AFRH 
heritage assets are multi-use facilities and are classified as 
general property, equipment and software. The useful lives 
used when recording depreciation on property, equipment 
and software are as follows:

Description  Useful Life (years)

Improvements to Land  10-20

Buildings and Improvements  20-50

Equipment  5-10

I.  Advances and Prepaid Charges

Advance payments are generally prohibited by law. There 
are some exceptions, such as reimbursable agreements, 
subscriptions and payments to contractors and employ-
ees. Payments made in advance of the receipt of goods 
and services are recorded as advances or prepaid charges 
at the time of prepayment and recognized as expenses 
when the related goods and services are received.

J.  Liabilities

Liabilities represent the amount of monies or other  
resources likely to be paid by the AFRH as a result of 
transactions or events that have already occurred.

The AFRH reports its liabilities under two categories, 
Intragovernmental and With the Public. Intragovernmental 
liabilities represent funds owed to another government 
agency. Liabilities With the Public represent funds owed to 
any entity or person that is not a Federal agency, including 
private sector firms and Federal employees. Each of these 
categories may include liabilities that are covered  
by budgetary resources and liabilities not covered by  
budgetary resources.

Notes to Financial Statements
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Liabilities covered by budgetary resources are liabilities 
funded by a current appropriation or other funding source. 
These consist of accounts payable and accrued payroll 
and benefits. Accounts payable represent amounts owed 
to another entity for goods ordered and received and for 
services rendered except for employees. Accrued payroll 
and benefits represent payroll costs earned by employees 
during the fiscal year which are not paid until the next  
fiscal year.

Liabilities not covered by budgetary resources are  
liabilities that are not funded by any current appropriation 
or other funding source. These liabilities consist of accrued 
annual leave and actuarial FECA.

K.  Annual, Sick, and Other Leave

Annual leave is accrued as it is earned, and the accrual is 
reduced as leave is taken. The balance in the accrued leave 
account is adjusted to reflect current pay rates. Liabilities 
associated with other types of vested leave, including 
compensatory, restored leave, and sick leave in certain  
circumstances, are accrued at year-end, based on latest 
pay rates and unused hours of leave. Funding will be  
obtained from future financing sources to the extent that 
current or prior year appropriations are not available to 
fund annual and other types of vested leave earned but 
not taken. Nonvested leave is expensed when used. Any 
liability for sick leave that is accrued but not taken by a Civ-
il Service Retirement System (CSRS)-covered employee is 
transferred to OPM upon the retirement of that individual. 
Credit is given for sick leave balances in the computation 
of annuities upon the retirement of Federal Employees 
Retirement System (FERS)-covered employees effective  
at 50% beginning FY2010 and 100% in 2014.

L.  Accrued and Actuarial Workers’ Compensation

The Federal Employees’ Compensation Act (FECA) admin-
istered by the U.S. Department of Labor (DOL) addresses 
all claims brought by the AFRH employees for on-the-job 
injuries. The DOL bills each agency annually as its claims 
are paid, but payment of these bills is deferred for two 
years to allow for funding through the budget process. 
Similarly, employees that the AFRH terminates without 
cause may receive unemployment compensation benefits 
under the unemployment insurance program also admin-
istered by the DOL, which bills each agency quarterly for 
paid claims. Future appropriations will be used for the 
reimbursement to DOL.  

M.  Retirement Plans

AFRH employees participate in either the CSRS or the 
FERS. The employees who participate in CSRS are ben-
eficiaries of AFRH matching contribution, equal to seven 
percent of pay, distributed to their annuity account in the 

Civil Service Retirement and Disability Fund.
Prior to December 31, 1983, all employees were  

covered under the CSRS program. From January 1, 1984 
through December 31, 1986, employees had the option of 
remaining under CSRS or joining FERS and Social Security.  
Employees hired as of January 1, 1987 are automatically 
covered by the FERS program. FERS offers a savings plan 
to which AFRH automatically contributes one percent of 
pay and matches any employee contribution up to an  
additional four percent of pay. For FERS participants,  
AFRH also contributes the employer’s matching share  
of Social Security.

FERS employees and certain CSRS reinstatement 
employees are eligible to participate in the Social Security 
program after retirement. In these instances, AFRH remits 
the employer’s share of the required contribution.

AFRH recognizes the imputed cost of pension and other 
retirement benefits during the employees’ active years of 
service. OPM actuaries determine pension cost factors by 
calculating the value of pension benefits expected to be 
paid in the future and communicate these factors to AFRH 
for current period expense reporting. OPM also provides 
information regarding the full cost of health and life insur-
ance benefits. AFRH recognized the offsetting revenue as 
imputed financing sources to the extent these expenses 
will be paid by OPM.

AFRH does not report on its financial statements 
information pertaining to the retirement plans covering 
its employees. Reporting amounts such as plan assets, 
accumulated plan benefits, and related unfunded liabilities, 
if any, is the responsibility of the OPM.

N.  Other Post-Employment Benefits

AFRH employees eligible to participate in the Federal 
Employees’ Health Benefits Plan (FEHBP) and the Fed-
eral Employees’ Group Life Insurance Program (FEGLIP) 
may continue to participate in these programs after their 
retirement. The OPM has provided the AFRH with certain 
cost factors that estimate the true cost of providing the 
post-retirement benefit to current employees. The AFRH 
recognizes a current cost for these and Other Retirement 
Benefits (ORB) at the time the employee’s services are 
rendered. The ORB expense is financed by OPM, and 
offset by the AFRH through the recognition of an imputed 
financing source.  

O.  Use of Estimates

The preparation of the accompanying financial statements 
in accordance with generally accepted accounting princi-
ples requires management to make certain estimates and 
assumptions that affect the reported amounts of assets, 
liabilities, revenues, and expenses. Actual results could 
differ from those estimates. 

P.  Imputed Costs / Financing Sources

Federal Government entities often receive goods and 
services from other Federal Government entities without 
reimbursing the providing entity for all the related costs.  
In addition, Federal Government entities also incur costs 
that are paid in total or in part by other entities. An imput-
ed financing source is recognized by the receiving entity 
for costs that are paid by other entities. AFRH recognized 
imputed costs and financing sources in fiscal years 2011 
and 2010 to the extent directed by OMB.

Q.  Contingencies

The AFRH recognizes contingent liabilities when a past 
event or exchange transaction has occurred, a future 
outflow or other sacrifice of resources is probable, and 
the future outflow or sacrifice of resources is measurable. 
Liabilities are deemed contingent when the existence or 
amount of the liability cannot be determined with certainty 
pending the outcome of future events. AFRH recognizes 

contingent liabilities in the accompanying balance sheet 
and statement of net cost when it is both probable and 
can be reasonably estimated. AFRH discloses contingent 
liabilities in the notes to the financial statements when 
the conditions for liability recognition are not met or when 
a loss from the outcome of future events is more than 
remote. In some cases, once losses are certain, payments 
may be made from the Judgment Fund maintained by the 
U.S. Treasury rather than from the amounts appropriated 
to AFRH for agency operations. Payments from the Judg-
ment Fund are recorded as an “Other Financing Source” 
when made. 

R.  Reclassification

Certain fiscal year 2011 balances have been reclassified, 
retitled, or combined with other financial statement line 
items for consistency with the current year presentation.

FUND BALANCES:  2012  2011 

Trust Funds  $17,836,404 $4,814,306

Investments 112,674,756 160,706,811

Less: Accrued Interest and Unamortized Premium (1,042,279) (2,859,045)

Total $129,468,881 $162,662,072

STATUS OF FUND BALANCE WITH TREASURY:    

Unobligated Balance   

   Available  $33,800,963  $29,089,055

   Unavailable 29,136,297 36,577,788

Obligated Balance Not Yet Disbursed 66,531,621 96,995,229

Total $129,468,881  $162,662,072

NOTE 2.  FUND BALANCE WITH TREASURY

Fund balance with Treasury account balances as of September 30, 2012 and 2011 were as follows:
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The available unobligated fund balances represent the 
current-period amount available for obligation or commit-
ment. At the start of the next fiscal year, this amount will 
become part of the unavailable balance as described in the 
following paragraph.

The unavailable unobligated fund balances represent the 
amount of appropriations for which the period of availabil-
ity for obligation has expired. These balances are available 

for upward adjustments of obligations incurred only  
during the period for which the appropriation was  
available for obligation or for paying claims attributable  
to the appropriations.

The obligated balance not yet disbursed includes  
accounts payable, accrued expenses, and undelivered 
orders that have reduced unexpended appropriations but 
have not yet decreased the cash balance on hand.

NOTE 2.  FUND BALANCE WITH TREASURY (continued)

NOTE 3.  INVESTMENTS

Investments as of September 30, 2012 consist of the following:

 Cost Amortization Unamortized Interest Investments Market Value
  Method (Premium) Receivable Net Disclosure
   Discount

Intragovernmental Securities

Non-Marketable

   Market-Based $111,638,684 Interest $197,605 $838,467 $112,674,756 $118,868,218

Total $111,638,684  $197,605 $838,467 $112,674,756 $118,868,218

Investments as of September 30, 2011 consist of the following:

 Cost Amortization Unamortized Interest Investments Market Value
  Method (Premium) Receivable Net Disclosure
   Discount

Intragovernmental Securities

Non-Marketable

   Market-Based $158,297,575 Interest $842,171 $1,567,065 $160,706,811 $167,881,408

Total $158,297,575  $842,171 $1,567,065 $160,706,811 $167,881,408

Non-marketable, market-based securities are Treasury 
notes and bills issued to governmental accounts that are 
not traded on any securities exchange, but mirror the 
prices of marketable securities with similar terms. Invest-
ment maturity dates for the fiscal years ended September 
30, 2012 and 2011 range from December 31, 2011 to May 
15, 2016 and May 15, 2015 to May 15, 2016, respectively, 
and interest rates for the same fiscal years range from 
4.750 percent to 5.125 percent and 4.500 percent to  
5.125 percent, respectively.

The Federal Government does not set aside assets to 
pay future benefits or other expenditures associated with 
earmarked funds. The cash receipts collected from the 
public for an earmarked fund are deposited in the U.S. 
Treasury, which uses the cash for general Government 
purposes. Treasury securities are issued to the AFRH as 

evidence of its receipts. Treasury securities are an asset  
to the AFRH and a liability to the U.S. Treasury. Because the 
AFRH and the U.S. Treasury are both parts of the Govern-
ment, these assets and liabilities offset each other from the 
standpoint of the Government as a whole. For this reason, 
they do not represent an asset or a liability in the U.S. 
Government-wide financial statements.

Treasury securities provide the AFRH with authority  
to draw upon the U.S. Treasury to make future benefit 
payments or other expenditures. When the AFRH requires 
redemption of these securities to make expenditures, the 
Government finances those expenditures out of accumu-
lated cash balances, by raising taxes or other receipts, by 
borrowing from the public or repaying less debt, or by 
curtailing other expenditures. This is the same way that  
the Government finances all other expenditures.

NOTE 4.  ACCOUNTS RECEIVABLE

Accounts receivable balances as of September 30, 2012 and 2011, were as follows:

INTRAGOVERNMENTAL:  2012  2011 

   Accounts Receivable  $1,520,495 $2,854,923

Total Intragovernmental Accounts Receivable $1,520,495 $2,854,923

WITH THE PUBLIC:    

   Accounts Receivable  $249,362 $219,510

Total Public Account Receivable $249,362 $219,510

Total Accounts Receivable $1,769,857 $3,074,433

The Intragovernmental accounts receivable is primarily made up of fines and forfeitures from the Army, Air Force, 
Navy, Marine Corps and the Coast Guard. Accounts receivable from the public is primarily made up of resident fees 
due from residents of the home.

Historical experience has indicated that the majority of the receivables are collectible. There are no material  
uncollectible accounts as of September 30, 2012 and 2011.

NOTE 5.  PROPERTY, EQUIPMENT, AND SOFTWARE

Schedule of Property, Equipment, and Software as of September 30, 2012

Schedule of Property, Equipment, and Software as of September 30, 2011

Major Class Acquisition  Accumulated Net Book
 Cost  Amortization/ Value
   Depreciation

Building $390,168,413  $139,525,552  $250,642,861

Land and Improvements  11,066,567  10,481,142  525,425

Furniture and Equipment  11,664,814  4,567,148  7,097,666

Construction-in-Progress  81,508,527  -  81,508,527

Total $494,348,321  $154,573,842  $339,774,479

Major Class Acquisition  Accumulated Net Book
 Cost  Amortization/ Value
   Depreciation

Building $390,168,413  $129,970,497  $260,197,916

Land and Improvements  11,006,567  10,434,665  571,902

Furniture and Equipment  11,664,814  3,602,283  8,062,531

Construction-in-Progress  25,266,738  -  25,266,738

Total $438,066,532 $144,007,445                 $294,059,087
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I WAKE UP AND SAY: 
‘WHAT A BEAUTIFUL  
DAY!’ I PUT A SMILE ON 
AND KEEP IT ALL DAY.  

— Robert “Little Guy” Harvey (Navy)

“

The liabilities for AFRH as of September 30, 2012 and 2011 include liabilities not covered by budgetary resources.  
Congressional action is needed before budgetary resources can be provided. Although future appropriations to fund  
these liabilities are likely and anticipated, it is not certain that appropriations will be enacted to fund these liabilities.

NOTE 6.  LIABILITIES NOT COVERED BY BUDGETARY RESOURCES

  2012  2011

Intragovernmental - FECA $1,636,446 $1,750,357

Intragovernmental - Unemployment Insurance -  643

Unfunded Leave 1,319,304 1,189,638

Actuarial FECA 8,453,239 9,124,954

Total Liabilities Not Covered by Budgetary Resources $11,408,989 $12,065,592

Total Liabilites Covered by Budgetary Resources 18,399,501 5,570,466

Total Liabilities $29,808,490 $17,636,058

FECA provides income and medical cost protection to  
covered Federal civilian employees harmed on the job  
or who have contracted an occupational disease, and  
dependents of employees whose death is attributable  
to a job-related injury or occupational disease. Claims  
incurred for benefits under FECA for AFRH’s employees 
are administered by the DOL and ultimately paid by  
AFRH when funding becomes available.

AFRH bases its estimate for FECA actuarial liability  
on the DOL’s FECA model. The model considers the  
average amount of benefit payments incurred by AFRH  
for the past three fiscal years, multiplied by the medical 
and compensation liability to benefits paid (LBP) ratio  
for the whole FECA program. For the fiscal years ending 
September 30, 2012 and 2011, AFRH uses the overall  
average percentages of the LBP ratios to calculate the 
$8.5 million and $9.1 million FECA actuarial liabilities  
for those years, respectively.

NOTE 7.  ACTUARIAL FECA LIABILITY

Other liabilities account balances as of September 30, 2012 were as follows:

NOTE 8.  OTHER LIABILITIES

 Current Non Current Total  

Intragovernmental   

   FECA Liability $118,036 $1,518,410 $1,636,446

   Unemployment Insurance Liability - - -

   Payroll Taxes Payable 270,588 - 270,588

Total Intragovernmental Other Liabilities $388,624 $1,518,410 $1,907,034

With the Public

   Payroll Taxes Payable $42,201 $- $42,201

   Accrued Funded Payroll and Leave 931,460 - 931,460

   Unfunded Leave 1,319,304 - 1,319,304

   Other 37,981 - 37,981

Total Public Other Liabilities $2,330,946 $- $2,330,946

Other liabilities account balances as of September 30, 2011 were as follows:

 Current Non Current Total

Intragovernmental

   FECA Liability $624,338 $1,126,019 $1,750,357

   Unemployment Insurance Liability 643 - 643

   Payroll Taxes Payable 256,141 - 256,141

Total Intragovernmental Other Liabilities $881,122 $1,126,019 $2,007,141

With the Public 

   Payroll Taxes Payable $30,583 $- $30,583

   Accrued Funded Payroll and Leave 906,078 - 906,078

   Unfunded Leave 1,189,638 - 1,189,638

   Other 57,371 - 57,371

Total Public Other Liabilities $2,183,670 $- $2,183,670

FECA and the Unemployment Insurance liabilities rep-
resent the unfunded liability for actual workers compen-
sation claims and unemployment benefits paid on AFRH 
behalf and payable to the DOL.

Unfunded leave represents a liability for earned leave 
and is reduced when leave is taken. The balance in the 
accrued annual leave account is reviewed quarterly and 
adjusted as needed to accurately reflect the liability at 
current pay rates and leave balances. Accrued annual leave 
is paid from future funding sources and, accordingly, is 
reflected as a liability not covered by budgetary resources. 
Sick and other leave is expensed as taken.  
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AFRH leases several of its buildings for use as office 
space as well as parking areas associated with those 
buildings. Most of the leases run on a year-to-year. 
Future receipts due:

NOTE 9.  LEASES

AFRH has earmarked funds that fall into the following 
categories: Capital Fund, Hurricane Katrina Fund and the 
Operations & Maintenance Fund. Governed by limitations 
determined annually by the U.S. Congress, the Trust Fund 
is used to finance operating expenses as well as capital 
expenditures of the AFRH on an annual and no year basis, 
while the Hurricane Katrina monies were appropriated on 
an emergency basis to cover necessary expenses related 
to the consequences of Hurricane Katrina until expended.     

Transactions are recorded on an accrual accounting 
basis and a budgetary basis. Under the accrual method, 
revenues are recognized when earned and expenses are 
recognized when liabilities are incurred, without regard 
to receipt or payment of cash. Budgetary accounting 
measures the appropriations and consumption of budget 
authority and other budgetary resources and facilitates 
compliance with legal constraints and controls over use  
of Federal funds. 

NOTE 10.  EARMARKED FUNDS

Schedule of Earmarked Funds as of September 30, 2012:

NOTE 10.  EARMARKED FUNDS (continued)

 Capital Fund Earthquake Hurricane Operations & Total
  Fund Katrina Maintenance Earmarked
   Fund Fund Funds

Balance Sheet   

ASSETS   

Fund Balance with Treasury $(43,217,085) $13,323,316 $726,795 $47,003,378 $17,836,404

Investments - - - 112,674,756 112,674,756

Accounts Receivable - - - 1,769,857 1,769,857

Property, Equipment, and Software 105,874,019 13,000,000 - 220,900,460 339,774,479

Total Assets $62,656,934 $26,323,316 $726,795 $382,348,451 $472,055,496

LIABILITIES AND NET POSITION

Accounts Payable $502,594 $11,693,316 $- $4,921,361 $17,117,271

Other - - - 12,691,219 12,691,219

Cumulative Results of Operations 62,154,340 14,630,000 726,795 364,735,871 442,247,006

Total Liabilities and Net Position $62,656,934 $26,323,316 $726,795 $382,348,451 $472,055,496

Statement of Net Cost

Program Costs $5,074,389 $14,630,000 - $56,518,914 $76,223,303

Less: Earned Revenues - - - (15,312,225) (15,312,225)

Net Program Costs 5,074,389 14,630,000 - 41,206,689 60,911,078

Net Cost of Operations $5,074,389 $14,630,000 $- $41,206,689 $60,911,078

Statement of Changes in Net Position

Net Position Beginning of Period $67,228,729 $- $227,190,014 $150,599,836 $445,018,579

Net Cost of Operations (5,074,389) (14,630,000) - (41,206,689) (60,911,078)

Taxes and Other Nonexchange Revenue - - - 56,478,125 56,478,125

Other Revenue  - - - 1,661,380 1,661,380

Change in Net Position (5,074,389) (14,630,000) - 16,932,816 (2,771,573)

Net Position End of Period $62,154,340 $(14,630,000) $227,190,014 $167,532,652 $442,247,006

Fiscal Year  

2013 $75,477

Total Future Payments $75,477
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Schedule of Earmarked Funds as of September 30, 2011:

NOTE 10.  EARMARKED FUNDS (continued)

 Capital Fund Earthquake Hurricane Operations & Total
  Fund Katrina Maintenance Earmarked
   Fund Fund Funds

Balance Sheet   

ASSETS   

Fund Balance with Treasury $(23,939,680) $- $797,536 $27,956,450 $4,814,306

Investments - - - 160,706,811 160,706,811

Accounts Receivable - - - 3,074,433 3,074,433

Property, Equipment, and Software 67,666,074 - 226,393,013 - 294,059,087

Total Assets $43,726,394 $- $227,190,549 $191,737,694 $462,654,637

LIABILITIES AND NET POSITION

Accounts Payable $437,345 $- $534 $3,822,415 4,320,294

Other - - - 13,315,764 13,315,764

Cumulative Results of Operations 43,289,049 - 227,190,015 174,539,515 445,018,579

Total Liabilities and Net Position $43,726,394 $- $227,190,549 $191,737,694 $462,654,637

Statement of Net Cost

Program Costs $8,474,650 $- $5,319,849 $66,293,378 $80,087,877

Less: Earned Revenues - - - (15,824,363) (15,824,363)

Net Program Costs 8,474,650 - 5,319,849 50,469,015 64,263,514

Net Cost of Operations $8,474,650 $- $5,319,849 $50,469,015 $64,263,514

Statement of Changes in Net Position

Net Position Beginning of Period $51,763,699 $- $232,509,863 $177,882,424 $462,155,986

Net Cost of Operations (8,474,650) - (5,319,849) (50,469,015) (64,263,514)

Taxes and Other Nonexchange Revenue - - - 45,298,753 45,298,753

Other Revenue  - - - 1,827,354 1,827,354

Change in Net Position (8,474,650) - (5,319,849) (3,342,908) (17,137,407)

Net Position End of Period $43,289,049 $- $227,190,014 $174,539,516 $445,018,579

Intragovernmental costs and intragovernmental exchange revenue represent goods and services exchange transactions 
made between two reporting entities within the Federal government and are in contrast to those with non-Federal enti-
ties (the public). Such costs and revenue are summarized as follows:

NOTE 11.  INTRAGOVERNMENTAL COSTS AND EXCHANGE REVENUE

PROGRAM: CULTURE OF INTEGRITY  2012  2011

   Intragovernmental Costs $535,792 $707,149

   Public Costs 2,848,521 3,729,720

      Total Program Costs 3,384,313 4,436,869

         Intragovernmental Earned Revenue (130,322) (217,765)

         Public Earned Revenue (549,541) (658,905)

      Net Program Costs 2,704,450 3,560,199

PROGRAM: EXCEPTIONAL SERVICE

   Intragovernmental Costs 10,258,482 9,894,982

   Public Costs 54,538,949 52,189,140

      Total Program Costs 64,797,431 62,084,122

         Intragovernmental Earned Revenue (2,495,201) (3,047,132)

         Public Earned Revenue (10,521,722) (9,219,914)

      Net Program Costs 51,780,508 49,817,076

PROGRAM: FINANCIAL GROWTH

   Intragovernmental Costs 2,413 39,570

   Public Costs 12,832 208,702

      Total Program Costs 15,245 248,272

         Intragovernmental Earned Revenue (587) (12,185)

         Public Earned Revenue (2,475) (36,871)

      Net Program Costs 12,183 199,216

PROGRAM: IMPROVED PROCESSES

   Intragovernmental Costs 1,075,203 1,935,087

   Public Costs 5,716,293 10,206,235

      Total Program Costs 6,791,496 12,141,322

         Total Intragovernmental Earned Revenue (261,525) (595,905)

         Total Public Earned Revenue (1,102,794) (1,803,068)

      Net Program Costs 5,427,177 9,742,349

PROGRAM: LEARNING AND GROWTH

   Intragovernmental Costs 195,492 187,637

   Public Costs 1,039,326 989,655

      Total Program Costs 1,234,818 1,177,292

         Intragovernmental Earned Revenue (47,550) (57,782)

         Public Earned Revenue (200,508) (174,836)
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NOTE 12.  IMPUTED FINANCING SOURCES

AFRH recognizes as imputed financing the amount of accrued pension and post-retirement benefit expenses for  
current staff. Assets and liabilities associated with such benefits are the responsibility of the administering agency, 
OPM. For the fiscal years ended September 30, 2012 and 2011, respectively, imputed financing was as follows:
The President’s Budget that will include FY12 actual budgetary execution information has not yet been 

published. The President’s Budget is scheduled for 
publication in February 2013 and can be found at the 
OMB Web site: http://www.whitehouse.gov/omb/. 

The 2013 Budget of the United States Government, 
with the "Actual" column completed for 2011, has 
been reconciled to the Statement of Budgetary  
Resources and there were no material differences.

	 2012		 2011

Office of Personnel Management $1,661,380 $1,827,354

Total Imputed Financing Sources $1,661,380 $1,827,354

	 2012		 2011

Direct Obligations, Category A $65,444,019 $68,560,187

Direct Obligations, Category B 19,362,055 77,712,990

Direct Obligations, Category C 14,630,000 -

Total Obligations Incurred $99,436,074 $146,273,177

NOTE 14.   APPORTIONMENT CATEGORIES OF OBLIGATIONS INCURRED

Obligations incurred and reported in the Statement of Budgetary Resources in 2011 and 2010 consisted of:

      Net Program Costs 986,760 944,674

   Total Intragovernmental Costs 12,067,382 12,764,425

   Total Public Costs 64,155,921 67,323,452

      Total Costs 76,223,303 80,087,877

         Total Intragovernmental Earned Revenue (2,935,185) (3,930,769)

         Total Public Earned Revenue (12,377,040) (11,893,594)

Total Net Cost $60,911,078 $64,263,514

NOTE 11. INTRAGOVERNMENTAL COSTS AND EXCHANGE REVENUE (continued)

NOTE 13.  BUDGETARY RESOURCE COMPARISONS TO THE BUDGET OF THE UNITED STATES GOVERNMENT

NOTE 15.  UNDELIVERED ORDERS AT THE END OF THE PERIOD

For the fiscal years ended September 30, 2012 and 2011, undelivered orders amounted to  
$48,170,100 and $91,482,133 respectively.

NOTE 16.   RECONCILIATION OF NET COST OF OPERATIONS TO BUDGET 

AFRH reconciled its budgetary obligations and non-budgetary resources available to net cost of operations..

ARMED FORCES RETIREMENT HOME
RECONCILIATION OF NET COST OF OPERATIONS TO BUDGET

FOR THE FISCAL YEARS ENDED SEPTEMBER 30, 2012 AND 2011

RESOURCES USED TO FINANCE ACTIVITIES: 2012  2011

Budgetary Resources Obligated

   Obligations Incurred $99,436,074 $146,273,177

   Spending Authority From Offsetting Collections and Recoveries (7,187,512) (1,474,323)

   Offsetting Receipts (27,330,935) (12,669,471)

   Net Obligations 64,917,627 132,129,383

Other Resources

   Imputed Financing From Costs Absorbed By Others 1,661,380 1,827,354

   Net Other Resources Used to Finance Activities 1,661,380 1,827,354

Total Resources Used to Finance Activities 66,579,007 133,956,737

Resources Used to Finance Items Not Part of the Net Cost of Operations (16,792,302) (82,059,335)

Total Resources Used to Finance the Net Cost of Operations 49,786,705 51,897,402

Components of the Net Cost of Operations That Will Not Require or

Generate Resources in the Current Period: 11,124,373 12,366,112

Net Cost of Operations $60,911,078 $64,263,514

Category A apportionments distribute budgetary resources by fiscal quarters.

Category B apportionments typically distribute budgetary resources by activities,  
projects, objects, or a combination of these categories.

Category C apportionments may be used to apportion funds into future fiscal years.

I LIED ABOUT MY AGE AND 
JOINED THE NAVY AT 17. 
MY DAD SIGNED THE  
PAPERS AND I WAS IN.

— Marion Wolke (Navy)

“
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ARMED FORCES RETIREMENT HOME
REQUIRED SUPPLEMENTARY INFORMATION INTRAGOVERNMENTAL TRANSACTIONS

AS OF SEPTEMBER 30, 2012

Agency Fund Balance Investments Accounts Total
 With Treasury  Receivable

   Treasury $17,836,404 $112,674,756 $- $130,511,160

   Air Force - - 341,837 341,837

   Army - - 1,160,943 1,160,943

   Marines - - - -

   United States Coast Guard - - 17,715 17,715

Total $17,836,404 $112,674,756 $1,520,495 $132,031,655

Agency Accounts Payable Payroll Taxes Other Total
 and Accruals

   Treasury General Fund $- $67,115 - $67,115

   Federal Prison Industries 10,858 - - 10,858

   General Services Administration 235,703 - - 235,703

   DFAS Denver 35,612 -  35,612

   Department of Labor - - 1,636,446 1,636,446

   Personnel Management - 203,473 - 203,473

Total $282,173 $270,588 $1,636,446 $2,189,207

ARMED FORCES RETIREMENT HOME REQUIRED SUPPLEMENTARY STEWARDSHIP  

INFORMATION FOR THE YEARS ENDED SEPTEMBER 30, 2012 AND 2011

Federal agencies are required to classify and report heritage assets, in accordance with the requirements of 
SFFAS No. 29, “Heritage Assets and Stewardship Land”.

Heritage assets are property, plant, and equipment that possess one or more of these characteristics: his-
torical or natural significance; cultural, educational, or aesthetic value; or significant architectural characteristics. 

Since the cost of heritage assets is usually not determinable, the AFRH does not place a value on them or 
establish minimum value thresholds for designation of property, plant, and equipment as heritage assets. Ad-
ditionally, the useful lives of heritage assets are not reasonably estimable for depreciable purposes. Since the 
most relevant information about heritage assets is their existence, they are qualified in terms of physical units. 

The AFRH has four buildings and structures that are designated as National Historic Landmarks. 
In accordance with SFFAS No. 29, heritage assets that are used in day-to-day government operations are 

considered ‘multi-use’ heritage assets that are not used for heritage purposes. Such assets are accounted for 
as general property, plant, and equipment and are capitalized and depreciated in the same manner as other 
general property, plant, and equipment. The AFRH has three buildings and structures that are considered to be 
‘multi-use’ heritage assets.  

BY LIVING HERE, I’LL 
NEVER BE A BURDEN 
ON MY KIDS. THAT’S 
WORTH A LOT TO ME.

“

— Woolf Kiessling (Navy)

member of the Texas woodcarvers’ Guild,  

        woolf has been woodworking since 1994. 

He carved the big sign that hangs above the bar 

in the Fiddler’s Green pub at AFRH-Gulfport. 

plus he created a piece on display there that is 

dedicated to the memory of Master chief Jim 

Fairbanks. 

Besides woodcarving, woolf utilizes the gym 

and camps locally. He has a real affinity for the 

staff, too: “They are highly personal and treat 

you as an individual rather than just part of a 

group. They’re always asking how things can be 

improved.” 

wolf is also fond of the food and thinks the 

healthcare is top-notch. “From a financial stand-

point this is the greatest bargain in the country.” 

For him, the Home provides a great value—while 

allowing him to live a valuable and enriched life. 
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